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Description automatically generated]1 Timothy: 3:1-16: Checklist for Choosing Godly Church Leaders

The church is far more than a structure made of wood, tile, brick or steel.  There is to be an internal structure of qualified godly leadership which gives honor and blessing to the Lord. If the leadership falters, the people lose their way. If the leaders lack the necessary qualifications to function in a biblical manner, the church will eventually suffer and die.

[image: Question Mark with solid fill]Unfortunately, many local churches choose their leaders based on worldly motives rather than godly.  What might be some reasons a person is placed wrongly in leadership in some churches (Example: Popularity, or they are wealthy etc.)

Begin by reading 1 Timothy 3:1-16 on your own.  Then if you are in a group setting, have someone read it out loud.
[image: Eye]

Observation:  What do you see?

1. What stands out in this chapter as being important?
2. What are some comparisons or contrasts for the elder or deacon which stand out in the chapter?
3. Key words or phrases which may be difficult to understand?

The term overseer refers to a pastor or elder in the church.  Often the term pastor, elder, and overseer are used interchangeably in the New Testament.  

The role of the pastor/overseer/elder of the church is not to be the people’s representative to God, but they are God’s representative to His people.

Checklist # 1 - His personal life (3:2)
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The overseer or elder is to be above reproach.  This means he is not to have any outstanding faults where his conduct could be questionable or grounds for dismissal.  His character is one where no accusation has been made against him in or outside the church.  

Those aspiring (seeking after) to be an elder should ask themselves, “Are there current issues in my life that will discredit the message I preach, or the Savior I serve, or the church I represent? Is my life above reproach?”  
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	The overseer or elder is to be the husband of one wife. This means he is a “one-woman man.”  This is not only a prohibition against any kind of marital infidelity. But a man can be married to one wife his whole life and still not be a one-woman man.  A one-woman man means he cannot be guilty of adultery, polygamy, incest, or homosexuality.  
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He must be sober minded. Clear thinking.  Not double minded as the book of James points out. (James 1:5-8)  He can make clear and godly decisions. 
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He is to be self-controlled. Remaining calm under pressure.  Not quick tempered. Not persuaded by emotion or rash decisions but looks at everything objectively from a biblical perspective. 
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He is to be respectable.  Showing proper respect through his words, actions, and attitude toward those in the church and those in the community. 
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He is to be hospitable.  The word literally means “to love a stranger.” An elder should be friendly to newcomers. Welcoming others into his home and church.  Being a Christ like example of generosity in private and in public. 
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He is able to teach others.  He may not have the gift of teaching, but he is able to teach what the scriptures require of us as believers.
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Which one of these “personal life” qualifications stand out to you as a leader in your church, family, and community?



Checklist # 2 - His social life (3:3)

A pastor is to be a model citizen in his community.  His social life should be a clear representation of the love and life of Jesus.  It should not contradict the Word of God.  Here are a few qualifications Paul lays down for Timothy and the leaders at Ephesus regarding their social life.		
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He is not to be a drunkard.  Many cultures will consume alcohol as a means of bringing people together.  They say, it’s a cultural thing. But the consequences and downfall in drinking can lead to getting drunk as well as bring into question an individual’s judgment.  Look up Rom. 14:21; Proverbs 20:1; Proverbs 23:29-35.  What are the warnings about drinking and drunkenness that believers in Christ should stay away from?
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He must not be violent but gentle. In other words, he’s not looking for a fight or likes to argue. Rather, he is to be gentle and considerate in how he reacts and responds to those in the church and those outside of the church.
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He is not a lover of money. He is not greedy for selfish gain. He has the best interests of the church in mind and will not use his leadership position for dishonest gain. 


Checklist # 3 - His family life (3:4-5)
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He must manage his own household well. A pastor’s ability to manage his household is an indicator of how well he’ll manage the house of God. Verse 5, for if a man does not know how to rule his own house, how will he take care of the church of God?

Pastors need to take charge of the church, but also need to take charge of their homes. They need to rule in love as they care and instruct their children. If a pastor can’t win the respect of those who know him best, how can he ask for the respect of those in God’s house? Is he living respectfully?
 As a father I am always reminded that rules without relationship with my children will lead to rebellion. Family leadership is good training for spiritual leadership and spiritual leadership is good training for family leadership. A pastor should be good at both. Both require the combination of a strong hand and a sensitive heart. Nothing reveals the character of a man more than how he treats his family in private. What happens in private has a way of spilling over into public.


[image: Checkbox Checked with solid fill]Checklist # 4 - His spiritual life (3:6-7)

	He must not be a recent convert.  In other words, a man who has just recently come to Christ is not to be put into the demanding role of church leadership. The first warning Paul gives Timothy in this area is the man can become puffed up with pride, seeing himself as superior to other.  The second warning is this young believer in Christ may be swayed by his pride and then fall into sin which the enemy tries to throw at him. 

Don’t rush to put a new believer into leadership or you will play right into the devil’s hands. The church needs seasoned men with character.
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God’s ideal team –- 3:8-13 

In this chapter, Paul combines the role of the elder and the deacon, not only because they share some of the same qualifications, but when they work together, they make for the ideal team in the building up of the household of God. 

Elders look after the spiritual needs of the church. 

Deacons handle physical needs. The Greek word translated “deacon” means “servant.” 

Elders take the role of authority and oversight. 

        	Deacons play the role of service leader. They are table waiters for the Lord.


[image: Question Mark with solid fill]Look over these verses and discuss how these qualifications for the deacon and their wife is beneficial in building up the body of Christ?



At the close of this chapter in verse 15 we see the heart and theme for Paul’s letter to Timothy when he says, “that you may know how to behave in the household of God.” 

Identify the strengths of your church leadership when you look at these qualifications of elder and deacon?


Where does your church leadership need help as you look over these qualifications?
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Take time and pray for the leadership of your church.  Pray for God’s wisdom and guidance to be evident in your church.  Pray each elder and deacon would display the transforming power of the Holy Spirit as they lean and depend on Christ for the glory of His name. 
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